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what would | do?” Talk to employees and
ask them where the company is
vulnerable. The honest ones will readily
help you identify problems, the dishonest
employee will know that you are watching.
Stay in touch with your business. If you
want to disassociate yourself from the
business, you are better off selling it. Lack
of contact with the company sends a
message that the owner doesn'’t care.

Like any crime, there must be motive,
method and opportunity. Limit the
opportunities to steal. Open your own
mail. Segregate duties, particularly
bookkeeping functions. Never have the
check writer balance the checkbook. If
you use credit cards, have the statements
opened and reviewed by someone other
than the user. Don’t use cash. Encourage
electronic transfers. Someone, perhaps the
owner, needs to review checks on a
monthly basis to watch for out of the
ordinary transactions. Periodic, random
audits by the owner of the business
decrease the likelihood that an employee
will steal from the company. Be aware of
employee habits. Someone who refuses to
take a vacation may be the person afraid of
detection in their absence.

Be sure to complete a background check

on prospective employees before they are
hired. A quick check of CCAP
(www.wcca.wicourts.gov) might show prior
infractions. In a recent Waukesha County
case, a background check revealed that the
employee was on parole for employee
theft.

It is important to develop a relationship
with a good law firm. Should employee
theft happen to your company, you need to
act quickly and know who to call. Call
local law enforcement first, preferably
before terminating the employment of the
suspected thief. Officers will be able to
provide instructions on questions to ask
immediately so that you will be better able
to evaluate the extent of the loss. When
confronted, caught employees often
cooperate. They should be told that there
is always a trail, even in the age of
shredders. Be sure to escort the terminated
employee from the premises without
allowing access to computers and have
your network administrator disable user
rights to the network. Retrieve all keys
and passwords. Personal items can be
returned at a later date.

Call your law firm. Quick action by the
attorney can prevent assets from being
hidden or disposed of. An injunction

against the sale or disposal of assets may be
ordered by the court. Bank accounts can
be frozen and assets can be liquidated to
repay the debt. While the criminal court
may impose a requirement of restitution as
part of a sentence, that will not occur, if at
all, for a significant period of time.

Relatives of the thief may have benefited
from the crime and may be appropriate
defendants in a civil lawsuit. If the
company uses an outside accounting firm
that failed to detect the losses, the
accounting firm may be liable for damages
for professional negligence. Insurance
companies should be notified and the
process of identifying the loss should be
undertaken immediately.

The effects of employee theft are far
reaching. Be aware and if a theft is
discovered, act quickly to minimize its

impact. &

Elizabeth Neary is a shareholder with The
Schroeder Group, S.C., Attorneys at Law, in
Waukesha, Wisconsin. She is a 1983
graduate of Marquette University Law
School. Her primary areas of focus are
business litigation and adoption.
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